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Speaker

● Who am I?
● Who's work is this?
● Who can use this work?
● What is Ubuntu Tunisia?
● What is Ubuntu?
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Attendees

● Can name many operating systems
● Installed an operating system
● Computer science teachers
● IT professionals
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African word

● I am what I am because of who we all are.
● Leymah Gbowee
● Archbishop Desmon Tutu
● Nelson Mandela
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African Entrepreneur

● Mark Shuttleworth

● Debian developer

● Founding Canonical & Ubuntu Foundation
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Linux kernel

● Linus Torvalds

● Linux 1991
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GNU license

● GPL
● Four freedoms

● Run the program
● Study & Adapt the source code
● Redistribute copies
● Improve and release to the public
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GNU Project & FSF

● Free Software Foundation
● 1985

● GNU Project
● 1983

● Richard Mathew StallmanW
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Operating system distribution
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Distributions

● Desktop
● Server
● Netbook
● Edubuntu
● Lubuntu
● Kubuntu
● Xubuntu
● Studio
● Mythbuntu
● Mobile
● ...U
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Perconal Computers
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Servers
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Everywhere
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Getting Ubuntu

● Download
● Ship It
● Event
● Friends
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Unsupported & current releases
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Future releases
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Ubuntu promise

● Ubuntu is cost free.
● Fast, easy and accessible.
● Free and open source.
● Support and services worldwide.
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Enterprises
B

u
si

n
es

s



19

Dual licensing

● Marketing, add-ons, visibility
● Open source if sufficient; Proprietary for 

best price/quality ratio
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Open Core

● Reduction of R&D, reduced maintenance 
costs, visibility, Marketing, add-ons

● Open source if sufficient; Proprietary for 
best  price/quality ratio
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Product specialists

● Reduction of R&D, reduced maintenance 
costs, visibility, Marketing, add-ons

● Reduction in cost, better price/quality ratio, 
stability, Integrated support
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Platfrom Providers

● Reduction of R&D, reduced maintenance 
costs, visibility, Marketing, addons

● Reduction in cost, better price/quality ratio, 
integrated support, legal protection, find 
trained personnel, long-term options
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Software Selection

● Cost of software certification and selection 
can be partially shared across customers

● Reduced selection costs; reduced risk of 
wrong choice
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Aggregate support providers

● Cost of support can be partially shared 
across customers, economies of scale

● A single point of control and cost for a large 
number of projects, reduced negotiation 
efforts, simplified
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Legal certification and insurance

● Cost of legal certification and secondary-
level insurance can be shared across the 
most used OSS projects

● Equivalent to insurance; provides a 
materialized and stable costs against 
uncertain, difficult to quantify negative 
events
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Training and documentation

● A significant portion of training 
development costs can be shared across 
customers, economies of scale, reuse of 
community-developed material

● Lower cost for training compared to self-
managed training
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R&D cost sharing

● Reduction of R&D, reduced maintenance 
costs

● same as vendor
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Indirect revenues

● Reduces engineering costs and increase 
visibility on multiple platforms

● Quality product at no cost; extensions
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Adopted Models
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Canonical Example
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Enterprise services
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Engineering services
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Consumer services
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Partners
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Ubuntu Users
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Find alternatives

● Osalt.com
● AlternativeTo.net
● Google is your friend
● Community can help
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Thank you.

Questions?
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