
  

Welcome to ...

General Meeting November 13th, 2009



  

Our Theme:

Karmic Koala II



  

Agenda
● Mix, Mingle and Refreshments  ~6:30

● Presentations Begin & Welcome Messages 6:45pm

● Ubuntu Locally, and Group Updates

● “Taking Ubuntu to the Street, in Vancouver”

● Ubuntu Karmic “Show and Tell”

● “Karmic Eye-Candy: Making Others Edgy”

● Break (Socializing & Rescue Center) 7:30 – 7:45pm

● “The Empathy Show”

● “Getting Karmic Support In Your Neighbourhood”

● Wrap-Up & Door Prizes ~8:30pm finish
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Presentation

“Ubuntu, Locally!

 and Group Updates”

Randall Ross
Ubuntu Vancouver Buzz Generator



  

What I'll Cover
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Stuff that's relevant locally

Group facts and data

Taking Ubuntu “Up A Notch”

Making Vancouver Stronger



  

Welcome New Members!
... brave enough to post a photo



  

Things to Remember

This is just the beginning

● You are part of a group that is growing quickly

● Things are going to get really big

● Every new member will bring new dimensions, 
energy, and opportunities to the group

● GROWTH is GOOD!
 (insert favourite OS that failed here if you need confirmation)
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Step 1: Find Us
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Finding Us



  

Step 2: Sign Up
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The “Tech Group” Myth
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What If I'm Not A Techie?
QUESTION: Do you have any specific plans to encourage non-
technical and non developer types to contribute to the project? 
(Translations and documentation exempt from this question.)

(12:20:13 PM) sabdfl: we do have the marketing team
(12:20:31 PM) sabdfl: and locos and advocacy require organisational 
skill, more than technical skill
(12:20:41 PM) sabdfl: there's room for people of all talents, that's 
something we care a lot about in Ubuntu
(12:20:55 PM) sabdfl: this is NOT just for developers, and NOT for 
fundamentalists
(12:21:08 PM) sabdfl: this is for people who care about moving to a 
better technology world
(12:21:20 PM) sabdfl: whatever background, gender, or colour they 
have



  

Ubuntu = Linux ?

QUESTION: What are your thoughts on "Linux" as a brand? Is the 
term still meaningful, compelling? Do you think it's necessary to 
co-brand Ubuntu to always include the term "Linux"?

(12:39:00 PM) sabdfl: no, i don't think so
(12:39:14 PM) sabdfl: of course, the Linux kernel is an essential 
ingredient
(12:39:22 PM) sabdfl: but it;'s just one part of a huge and complex 
system
(12:39:41 PM) sabdfl: and you may be right if you think that 
emphasising Linux gives too much credit and causes confusion



  

How Do People Find Us?
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Identica, Ubuntu Newsletter, On The Street
Facebook, VanLUG



  

So, why have an

 Ubuntu loco  ?



  



  

Winners!



  

We Are Truly Fortunate!

We Have a LoCo in our city!

● Regular meetings and events

● Easy to find other Ubuntu people

● Easy to make those who “get” Ubuntu your circle

● Easier to get support, locally (more on that later)

● 99.999% of cities in the world don't have one!
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LoCo is a Compound Word

Community

● A group of people living and interacting in a 
particular area

● Sharing common interests, goals and in some 
cases ownership
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LoCo is a Compound Word

Local

● Of, or belonging to, or characteristic of a particular 
locality (neighborhood, town, city)

● "local customs"; "local schools"; "the local citizens"; 
"a local point of view"; "local outbreaks of flu"; "a 
local bus line"
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The “List”
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... and more of the “List”
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Quick Quiz:

a) A LoCo on every continent

b) A LoCo in every country

c)  A LoCo in every province

d) A LoCo in every city/town
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A hypothetical unnamed software project 
wants to spread rapidly. It should create:



  

Bug #392986



  

My Problem with the “List”
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Support has been Sparse
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Marketing Ubuntu Locally

Where Is Our Group?

How To Get Stronger, Bigger!

Stories From the Real World
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... October 2009



  

... November 2009



  

How to Strengthen a Community
Ubuntu in the truly LOCAL sense
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Start a LoCo in 
your town  

... there are 
NEVER enough 
of them!



  

How to Strengthen a Community
Ubuntu in the truly LOCAL sense
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Get involved in local projects

Be a resource for support locally

Teach people how to fish” 
... don't sell fish



  

How to Strengthen a Community
Ubuntu in the truly LOCAL sense
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Don't engage in projects that aren't 
local. (And if you do, prioritize them 
much lower)

Make Ubuntu awareness a priority in 
your postal code

Know your neighbourhood. Who's 
using Ubuntu? Who needs to?



  

Examples of LoCo Activities
that are easy or useful or both!
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Attend events and meetings in 
person

Participate in our local support forum 
(more on that shortly)

Local projects (support days, stores, 
libraries, schools)



  

Examples of LoCo Activities
that are easy or useful or both!
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Meet a friend or two for “Ubuntu 
coffee”

Show them something really cool you 
do with Ubuntu

Give them a CD (If they ask), and 
encouragement



  

Examples of LoCo Activities
that are easy or useful or both!
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Post to our discussion board and 
mailing list

Say the word Ubuntu whenever you 
can. People need to hear it.

Give a demo in your building



  

Examples of LoCo Activities
that are easy or useful or both!
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Poster, flyer, sticker the places you 
visit in your neighbourhood

If your neighbours know more about 
Ubuntu, your neighbourhood will 
become more interesting!



  

Lightning Talk

Taking Ubuntu to the Streets!Taking Ubuntu to the Streets!
In VancouverIn Vancouver

Presented By:  Sidney MickeySidney Mickey



  

“Adopt” Your Postal Code
There Are Many To Choose From!
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Community Centres
Public Bulletin Boards
Libraries
Prominent Street Poles
Maximum Eyeballs!



  

Examples of LoCo Activities
that are easy or useful or both!
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Find interesting people that use 
Ubuntu, or want to, and buddy them 
to a meeting

Bring your friends and family. Don't 
exclude them. Find out why they 
won't come, and help change the 
dynamic.



  

One Slide About 
“Online Communities”

November 2009 General Meeting

IRC, Chat rooms, Social Web sites 

They can be connectors, but ...

They are not a substitute for Local 
Communities

They may actually hinder “localness”and 
prevent true community bonds



  

Lightning Talk

Karmic “Show and Tell”Karmic “Show and Tell”

Presented By:  Joseph LiauJoseph Liau



  

Lightning Talk

Karmic “Eye Candy”Karmic “Eye Candy”
Making Others EdgyMaking Others Edgy

Presented By:  Scott NelsonScott Nelson



  



  

More Ways
To Help



  

Help Organize Events
Thursday Theme Nights
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Pick a Topic of Interest

Make It Fun and Appealing To All

Create or Arrange Presentations

Promote It Like Crazy!



  

Help Organize Events
Support Saturdays
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Lightning Talk

The Empathy ShowThe Empathy Show

Presented By:  Stefan TjarksStefan Tjarks



  

Lightning Talk

Getting Karmic Support:Getting Karmic Support:
From the People in Your NeighbourhoodFrom the People in Your Neighbourhood

Presented By:  Randall RossRandall Ross



  

Something Important

“Upgrade, Install & Tweak-Fest II”

Saturday December 5th

meetup.com announcements



  

Our Next Event

“Introducing Ubuntu Studio”

Saturday November 21st

Please RSVP



  

How to Get Market Share?
QUESTION: Mark, do you have any specific advice on how to grow the 
market for Ubuntu? What's holding us back from grabbing 10% of the 
market in one year's time?

(12:15:30 PM) sabdfl: rrnwexec: hardware compatibility, software solutions, economics
(12:15:36 PM) sabdfl: but all three are changing for the better
(12:15:54 PM) sabdfl: hardware compat is improving because lots of PC manufacturers are starting to 
realise how much people love ubuntu
(12:15:59 PM) sabdfl: and it's low cost for them too
(12:16:25 PM) sabdfl: software solutions - more and more ISV's are starting to certify Ubuntu, but we 
are still a long way behind red hat and suse in that regard
(12:16:42 PM) sabdfl: we have to stay friendly to both free and proprietary software solutions 
providers, that's important
(12:16:51 PM) sabdfl: flash imrpved a lot recently, there's more to be done
(12:17:02 PM) sabdfl: and economics... win xp was a diving catch for microsoft
(12:17:09 PM) sabdfl: they had to keep it alive much longer than planned
(12:17:12 PM) sabdfl: cost them a fortune
(12:17:22 PM) sabdfl: but they left it out there as a cheap, familiar solution
(12:17:31 PM) sabdfl: now, with win7, i think the economics are back in our favour



  

Other Events?

What else would you like to see?

What should we be doing?

meetup.com/ubuntuvancouver



  

Thank You!

Treat Providers
For sharing 

... in the spirit of Ubuntu!



  

Thank You!

Presenter
Joseph Liau



  

Thank You!

Presenter
Stefan Tjarks



  

Thank You!

Presenter

and Gracious Host

Scott Nelson



  

Thank You!

Presenter
Sidney Mickey



  

Thank You!

Helpers
Promoters
Advocates

Friends



  

Thank You!

Questions / Comments

randall@executiv.es



  

Door Prizes!



  

I Asked Mark Out
QUESTION:  Would you consider a short tour of the most active 
LoCo's to get some buzz and energy in the far outposts, or at least the 
ones that offer to take you out for beers ;)

(12:28:52 PM) sabdfl: i generally do hang out with LoCo's in the places i go

(12:29:03 PM) sabdfl: but it hasn't been such a creative list of late

(12:29:16 PM) sabdfl: next year i expect to move on from London

(12:29:25 PM) sabdfl: so perhaps i'll travel to more interesting places then

(12:29:33 PM) sabdfl: and would love to hang out with LoCo's



  

Thanks For Coming!
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